Proposed Operational Model for ESEBT Employee Wellness Program

Yearly Strategic ESEBT Employee Wellness Program Action Plan

ESEBT

Wellness Advisor(s)
Strategic advisor to the ESEBT and
Wellness Program Coordinator,
providing leadership and
recommendations to define the
annual wellness strategies, program
scope and activities, and operational
plan/budget; serves as mentor to
Wellness Program Coordinator to
ensure program sustainability and
future success.

Wellness Coordinator
Coordinate and implement all
wellness initiatives and
communications as outlined in
program action plan (including
working with site wellness teams
through Wellness Program Site
ToolKit provided by Wellness
Advisors).

ESEBT Employee Wellness Program:
Create a culture of wellness by
engaging staff in opportunities to

enhance their overall health and
quality of life.

Data collection and program feedback to monitor and evaluate effectiveness
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